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This Fortnight’s Topics 

 
Wedge Consulting – Who is your Ideal Client? 

 
Produced Water Management Seminar 

 
Dates for your diary 

What’s new on ProjectConnect 

 

3 Successful tenderer contact details have been provided for 

awarded packages 

 

3 supply opportunities are about to close for full package 

registrations 

 
3 new full package supply opportunities were listed 

 



 

 

Defining Your Target Market 
 

Once you have got clarity in respect of the message as to 
who you are as a business and what makes you different 
from your competitors, you can then work on what is your 
target market and what is your target client within that 
market. 
 
If you want to attract the right client’s and not be 
inundated by leads that are price oriented or not suited to your services 
and/or products then you need to clearly identify what your target client 
looks like. 
 
There are many factors that you can use to determine what your target 
client looks like and every business needs to determine their own target 
client model based on the type and style of business they are and where 
they are looking to take the business. 
 
Following are some of the factors a business could use to determine their 
target client: 
 

• Price or Quality focused 

• Geographical Region 

• Age(s) of Client 

• Number of Times they will purchase per year 

• Turnover size (if it is a business client) 

• Ability to refer other clients 

• Minimum purchase price or fee 

• Their Values 

• Their Religion 

• Their interests 

• Their ability to grow if they are a business 

• The type of industry they are in 
 
The above are not an exhaustive list and I am sure there are others that you 
can add to the list. Once you have your ideal target client model you can 
use that to train your team on the type of clients they should be looking for. 
This target modelling is for your own internal use and should not be shown 
or discussed with clients. The aim is to make every potential and current 
client feel important. 
 
Once you have determined your perfect target client, you then need to 
realise that you will never always have a client portfolio full of your target 
or A client’s. You then need to determine what factors make a B client (also 
acceptable) and then what makes D & C client. You do not want these 
clients. It does not mean they are bad clients, they are just not your type of 
clients, but may be the A & B clients for other businesses. Never burn a 



 

bridge with a potential client, as they may eventually become an A or B 
client to you in the future. 
 
Following is what an A, B, C & D client is: 
 

A = Awesome 
B = Basic 
C = Can’t Deal With 
D = Don’t Want to Deal With 

 
After you have identified what is you’re A & B client’s, if you are an 
established business. Go through your client list and see how many you have 
compared to how many C & D clients you have. If you have more C & D 
clients then you need to start working on getting rid of them and attracting 
the A & B clients. 
 
No matter whether you are a New Start Up Business or an Established 
Business, once you have clearly identified what your target client looks like 
and who they may actually be, then you are in a position to determine what 
methods are the best methods to attract those clients. If you have not 
identified your target client, then your marketing efforts are no different to 
trying to find a needle in a haystack. You will spend a lot of time and 
usually a lot of money and only luck will determine if you find the clients 
that want to deal with your business, not just for the short time but for a 
long time. 
 
 
If your finding your business is not moving forward and are looking to review 
your strategy and prepare for the future, then contact Darren Wedge from 
Wedge Consulting International on 1300 323 133 or 
darren@wedgecorp.com.au 
 

Wedge Consulting International – Positively and Fundamentally Changing 
Peoples Mindsets both Personally and Professionally 



Perth Convention Centre, 13 November 2014

An event hosted by GHD

Hear from key specialists from 
GHD, Clean H20 Services and 
Veolia. 

Find out what the recent 
amendments to the Offshore 
Petroleum and Greenhouse Gas 
Storage Regulations mean to your 
business

Refresh your knowledge on produced 
water treatment technologies

Learn about new technologies and
project learnings, with focus on BTEX
and mercury treatment

Produced Water 
Management Seminar
Perth Convention Centre, 13 November 2014

Who Should Attend?
Experienced professionals seeking the latest information.
Junior professionals wanting to get a concise overview.
Operators wanting to know how to work in the new
regulatory environment. 



Produced Water 
Management 
Seminar

This seminar will explore the 
impact of these changes to your 
operations and hopefully give 
you some direction on where to 
find the solutions you need.

Best available technology will be 
discussed as it is key in meeting 
the new regulations. Particular 
focus will be given
to removing BTEX and mercury 
from produced water streams.

Timetable
Thursday 13 November 2014

8:00-8:30   Registration
   Coffee / Tea / Refreshments

8:30-8:45   Welcome and opening remarks

8:45-9:30   Implications of recent changes to offshore  
   regulation
   Dr Jill Woodworth and Dr Jose Romero, GHD

9:30-10:30   Produced Water Treatment Overview -   
   Part 1
   Colin Tyrie, Clean H20 Services

10:30-11:00   Coffee Break and Morning Tea

11:00-12:00   Produced Water Treatment Overview -   
   Part 2
   Colin Tyrie, Clean H20 Services

12:00-12:30   Lunch

12:30-14:00  MPPE Process for BTEX and Mercury   
   Removal
   Dick Meijer, Veolia

14:00-15:00   BTEX and Mercury Removal and    
   Innovations     
   Dr Kostas Athanasiadis, GHD

15:00-15:30   Coffee Break and Afternoon Tea

15:30-17:00   Monitoring and Measuring
   Colin Tyrie, Clean H20 Services

17:00-17:10   Closing

17:10-18:00  Sundowner
   Drinks and Nibbles Provided

GHD is one of the world’s leading professional services companies operating in the 
global markets of water, energy and resources, environment, property and buildings, and 
transportation. We provide engineering, architecture, environmental and construction 
services to private and public sector clients.

Established in 1928 and privately owned by our people, GHD operates across five continents – Asia, Australia, Europe, North 
and South America – and the Pacific region. We employ more than 8500 people in 200+ offices to deliver projects with high 
standards of safety, quality and ethics across the entire asset value chain. Driven by a client-service led culture, we connect 
the knowledge, skill and experience of our people with innovative practices, technical capabilities and robust systems to create 
lasting community benefits.

Committed to sustainable development, GHD improves the physical, natural and social environments of the many communities 
in which we operate. We are guided by our workplace health, safety, quality and environmental management systems, which are 
certified by Lloyds Register Quality Assurance to the relevant international standards (ISO and OHSAS).

In alignment with the global demands of water, energy and urbanisation, our aim is to exceed the expectations of our clients and 
contribute to their success.



Colin Tyrie is President and Principal 
Consultant with Clean H2O Services 
and has been active in the industry 
for forty years.  He specialises in 
solving the problems found with 
the clean-up of produced and allied 
oilfield waters for both reinjection 
and overboard discharge.

Colin Tyrie founded the Produced Water Society (PWS) 
twenty four years ago.  The mission of the PWS is 
straightforward: “Improve the separation, treatment, 
and analysis of Offshore and Onshore Produced Water” 
and their goal is to “Meet the discharge and reinjection 
requirements of the industry and the environment”.

Currently he is the secretary of PWS and is the organizer 
of the Produced Water Seminar which held its 24th Annual 
Meeting this year. 

Colin is a past Distinguished Lecturer for the Society 
of Petroleum Engineers (SPE) and has presented at 
numerous produced water forums.  

Colin was educated in Wales and Scotland and has a 
degree in Mechanical Engineering.

COLIN TRYIE

Dick Meijer, semi - retired, is 
part time Director of VWS, MPP 
Systems B.V., a unit of Veolia Water 
Solutions & Technologies which was 
acquired from Akzo Nobel.  In 1994 
he co-founded Akzo Nobel and as 
Managing Director was responsible 
for the growth and development.

Dick has a M.Sc. in Physical Chemistry and has presented 
various papers at international conferences including New 
York, (Nobel merger), Caracas (SPE), Houston (OTC), 
London/Vienna (ERTC), Orlando/San Antonio (IWC).

Dick was author of a paper titled “Removal of Dissolved 
and Dispersed Hydrocarbons From Oil And Gas Produced 
Water with MPPE Technology to Reduce Toxicity and 
allow Water Reuse” which was presented at APPEA in 
2010.

DICK MEIJER

Dr Konstantinos Athanasiadis is 
a Process Engineer with twenty 
years of professional experience 
on industrial water and wastewater 
management for private and public 
clients. His involvement in the Coal 
Seam Gas Industry includes the 
role of a third party reviewer for 

option and concept studies or the role of a lead manager 
for option, concept and detail design studies in regard 
to water and brine management as well as to beneficial 
reuse. He has also been involved with the structuring and 
delivery of the IWES and IIR Executive Development CSG 
Water Management courses and presented as a leading 
CSG Water practitioner and designer on national CSG 
conferences such as FutureGas 2011, 2012, AWA CSG 
workshops and QLD Gas Assets.

Kostas has gained his experience in heavy metal removal 
from different wastewater streams as a research associate 
at the Institute of Water Quality Control and Waste 
Management at the Civil Engineering Department of the 
Technical University of Munich. Since Completing his 
doctors degree, Kostas has been involved in numerous 
heavy metal removal projects in Southern-Germany. The 
result of his work was the development of a system for 
the elimination of heavy metals from metal roof runoffs 
(European Patent Office – EP1522525). Recently, 
he has developed the system further to remove low 
concentrations of soluble nutrients and dissolved heavy 
metals, as well as oil and grease and colloidally bound 
contaminants to achieve stringent water quality targets.

DR KOSTAS ATHANASIADIS 

Dr Jill Woodworth is a Principal 
Ecotoxicologist and has been 
active in the environmental impact 
assessment field for over 20 years 
with direct involvement in the oil 
and gas industry for 15 years. Jill 
provides advice to industry on ways 
to best meet regulatory requirements 
for environmental protection. 

Jill has conducted ecotoxicological lectures and research 
at several universities throughout Australia on the impacts 
of contaminants on marine life. She has also presented at 
international conferences and is a member of the OECD 
Test Guideline Advisory Group for endocrine disrupting 
chemicals and aquatic ecotoxicology.

DR JILL WOODWORTH 

Dr Jose Romero is a Principal 
Marine Scientist and has over 20 
years of research and professional 
experience in water quality, marine/
aquatic ecology, hydrodynamics, 
numerical modelling and 
management of large marine/
aquatic monitoring programs. 

Jose has prepared numerous environmental impact 
assessments for State and Commonwealth approvals 
submissions, marine management plans for a range of 
operational and construction activities, and regulatory 
compliance reports. Jose he has managed the preparation 
of a number of Environment Plans (and associated Oil 
Spill Contingency Plans and Operational and Scientific 
Monitoring Plans) on the behalf of Australian oil and gas 
industry clients for submission to the Commonwealth 
regulator (NOPSEMA), and has developed GHD’s oil spill 
modelling capabilities.

DR JOSE ROMERO 

Water | Energy & Resources | Environment | Property & Buildings | Transportation



Produced Water Forum - Booking Form 

Sign and complete this form to authorise GHD Pty Ltd to make a one time debit to your 
credit card listed below.  

By signing this form you give us permission to debit your account for the amount indicated on or after 
the indicated date.  This is permission for a single transaction only, and does not provide authorisation 
for any additional unrelated debits or credits to your account.

Please complete the information below:

I would like to register _________ delegate(s) for the Produced Water Forum 2014 (fee includes documentations, lunch and 
refreshments during the course)

Cost per delegate: $695

List of attendees:

I ________________________________________ (full name) authorise GHD Pty Ltd to charge my credit card account indicated 

below for ________________(amount)     on or after __________________ (today’s date). 

Billing Address _______________________________________________________________________  

Phone ______________________________________________________________________________

City, State, Post Code ________________________________________________________________  

Email _____________________________________________________________________________ 

Please return via e-mail to ghdar@ghd.com or via fax to 02 4979 9988

Account Type:   Visa  MasterCard                 

Cardholder Name ____________________________________________________

Account Number ________________________________________________________

Expiration Date           __________________  

CVV (3 digit number on back of Visa/MC, 4 digits on front of AMEX) __________________    

SIGNATURE  ___________________________________________   DATE_______________________________

I authorise the above named business to charge the credit card indicated in this authorisation form according to the terms outlined above. This 
payment authorisation is for the goods/services described above, for the amount indicated above only, and is valid for one time use only. I certify that I 
am an authorised user of this credit card and that I will not dispute the payment with my credit card company; so long as the transaction corresponds 
to the terms indicated in this form.
 
Cancellation – Should you be required to cancel this booking for any reason please be aware of the following clauses:
- Cancellations received by COB 4 November will be refunded in full
- Full payment is required for any cancellation after this date
- All cancellations must be forwarded in writing
- Substitutions can be made at any time

1. _____________________________________________
2. _____________________________________________
3. _____________________________________________
4. _____________________________________________

5. _____________________________________________
6. _____________________________________________
7. _____________________________________________
8. _____________________________________________



 

 

Dates for your diary 

 

7-9 October 2014 
The Oil & Gas Procurement Excellence Forum Asia 2014  

Singapore 
http://questevents.com.au/content/oil-gas-procurement-excellence-forum-asia-2014 

15 October 2014 

Beginning to Win: Fast Track your Tender Success 

Perth  
http://www.eventbrite.com.au/e/perth-beginning-to-win-fast-track-to-tender-

success-wed-15-october-2014-tickets-12471447435 

17-19 November 2014 
GovProcure  2014 

Canberra 
http://www.questevents.com.au/content/government-procurement 

23-26 March 2015 
Australian Domestic Gas Outlook 2015 

Sydney 
http://questevents.com.au/content/australian-domestic-gas-outlook-2015-conference 



 

 

 

WHAT’S NEW ON PROJECTCONNECT 

 

PACKAGES AWARDED – 22/10/2014 to 4/11/2014 

The below projects listed winner contact details on their awarded packages. 

Project Packages listed as awarded 

Roy Hill Iron Ore Project 3 

CLOSING FOR REGISTRATIONS – 4/11/2014 to 18/11/2014 

The projects below have packages closing for full package registration. 

Project Packages about to close 

Chevron Operations 1 

Roy Hill Iron Ore Project 1 

Wheatstone Project 1 

NEW PACKAGES LISTED – 22/10/2014 to 4/11/2014 

The projects below have listed new full package supply opportunities on ProjectConnect. 

Project New Packages Listed 

Chevron Operations 1 

Roy Hill Iron Ore Project 1 

Wheatstone Project 1 




