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This Fortnight’s Topics 

Reminder – Industry Briefing – Oakagee Port & Rail Project   

75 new members list on ProjectConnect in last fortnight. 

Staff Retention – Maintaining a productive workforce. 

Successful tenderer contact details have been provided for 16   
awarded packages.   

4 supply opportunities are about to close for full package 
registrations.  

7 new full package supply opportunities were listed during the 
last fortnight.  

Occupational Safety and Health Representatives’ Training. 
 
Off to Search for Black Ice 
 

It is no longer a secret that I will be 
leaving the Chamber of Commerce and 
Industry WA (CCI) in February 2010 to 
skate the world.    
 

I recently did some inline skating 
through the mountains of Switzerland 
following the Rhine River and Lake 
Constance. It was on this trip that I 
concluded two things. One part 
adrenaline and one part endorphin is 
still a great drink and at 55 my ankles 
had about three years distance skating left in them.  
 

We are already working to bring onboard my replacement who will be 
smarter, better looking and as Debra my partner of 30 years would say, has 
less likelihood of becoming road kill. The advert for Manager 
ProjectConnect was posted on Seek this week. This is a fantastic position 
managing a growth product working for a great employer.  
 

I am not retiring, just taking a four to six month sabbatical to skate around 
the world to live the dream.  
 
Best Regards 
David Kobelke, Manger ProjectConnect 



 

 
CCI is pleased to invite industry representatives to attend the final CCI 
REPS Sundowner of 2009 to gain an insight into the future of this exciting 
integrated infrastructure project. 
 

TO REGISTER: copy and paste the below address into your web browser. 
 

https://ebiz.cciwa.com/ebusiness/meetings/meetingdetail.aspx?ID=3163  
 

For assistance please call the CCI Events Hotline on 08 9365 7500. 
 

The Oakajee deepwater port and rail 
project will deliver an integrated open 
access, bulk commodity supply chain to 
transport iron ore from Western 
Australia's mid-west region to customers 
in the Asia Pacific region. 
 
Comprising a deepwater port 25km north of 
Geraldton, linked to regional mines by 
approximately 550km of heavy haulage rail, 
the development will cater for the world's 
largest ore carriers and service the growing 
number of resource projects in the region. 
 
The evening will feature a short 
presentation from Oakajee Port and Rail 
Operations Director, Jim Netterfield, who 
will provide guests with an update on the 
status of this important development and an 
insight into the challenges of managing a 
multi-million dollar project. 
 
Guests will also have extensive 
opportunities to network with fellow industry 
representatives from the resource and 
energy sector in WA while enjoying a 
selection of gourmet canapes accompanied 
by premium Western Australian wines and 
beers. 
 

Date:     Thursday, 10 December 2009 
 
Time:     5.30pm - 7.30pm  
 
Venue:  Astral Ballroom, Burswood          

Entertainment Complex 
 
Cost:    $49.50 per REPS Subscriber and 

CCI Member  
$60.50 per non member 
(prices include GST) 

 
RSVP:   Thursday, 3 December 2009 

(unless booked out earlier) 
 
Places at this event are strictly  limited 
to 4 participants per company 

 
 
NEW MEMBERS - 16/11/2009 to 29/11/2009 
 
75 Australian and New Zealand organisations listed their profiles on 
ProjectConnect in the last fortnight.   



Staff Retention
Maintaining a productive 
workforce
“The one-size fits all career path is now the single greatest 
obstacle to reliable staffing, because the best people 
simply won’t work for you if they can’t get their personal 
needs met.”  

Traditional concepts around staff retention are being 
challenged and redefined by growing demand from 
employees for a more holistic approach to human 
resources.  Engagement and motivation gained through 
a system of value based ideals such as pride, culture, 
positive management and work/life balance are fast 
eclipsing conventional factors such as salary when staff 
weigh up whether their current job is a ‘job for now’ or a 
‘job for life’.

The cost of staff turnover is significant and increases as 
the position remains vacant.  Research suggests that 
lost productivity, the cost of recruitment and the cost of 
induction and training is between 30% and 250% of the 
employee’s annual salary, a mid-level position left unfilled 
for 15 weeks on average costing 75%.  Initiatives such 
as flexible working hours, study support, long service 
leave, fitness or childcare may seem like a substantial 
investment, but when weighted against the opportunity 
cost of staff turnover, it is a relatively small price to pay 
and can have extremely positive results on not only staff 
engagement, but also company productivity and profit .  

Understanding what drives and motivates your 
workforce, as individuals rather than a collective, is 
the key to establishing a successful and sustainable 
retention strategy.   It is also essential to identify your 
top performers and work hard to ensure that they are 
engaged.  

Knowledge is Power:
Know what you are looking for in your people
Know why people leave
Identify your turnover weak spots
Know why your people stay
Identify your top performers
Continuously re-engage

•
•
•
•
•
•

Know why people stay:
Culture surveys
Why do people work for your organisation?
People currently employed and totally involved in 
your company are the key to understanding retention

Useful Data to Collect
Turnover statistics

	 - by geography
	 - by business unit
	 - by job type
	 - by career stage

Reasons for leaving
Rate of recidivism
Parental leave return rate

Rather than focusing on how to retain staff as long-
term, exclusive employees with uninterrupted service, 
focus your efforts on developing a mutually beneficial 
relationship with your staff that has the flexibility to adapt 
and embrace the changes that will naturally influence and 
shape their working lives.

•
•
•

•

•
•
•
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PACKAGES AWARDED BETWEEN - 16/11/2009 to 29/11/2009 
 
Over the last fortnight the below projects listed winner contact details on 
their awarded packages.   
 

Project Packages listed as awarded 

Gorgon Project 14 

Southern Seawater 
Desalination 

2 

 
To easiest way for you to obtain the contact details of the successful 
suppliers that were awarded these packages is by logging into Your 
Company Account, select the Searching menu and click on Search Supply 
Opportunities. This will open the below search engine.  
 

1. Set the search engine Package Status to Awarded packages 

2. Set the Date Range from 16/11/2009 to 29/11/2009 

3. Set the Filter by Date to Awarded Date 

4. Press the Search button.  
 
 
DUPLICATE THESE SEARCH ENGINE SETTINGS 

 

 

5. Click on the Awarded Date of each opportunity to open the contact 
details of the successful suppliers. See next picture. 

 



 

 
 
You can also use the free Public system to find the contact details for 
these award packages. For assistance click on the HELP menu and 
download the help desk guideline “How to find and register 
for supply opportunities on the free public site”.  
 
CLOSING FOR REGISTRATIONS BETWEEN – 30/11/09 to 13/12/09 
 

There are 4 packages closing for full package registration over the next 
fortnight on the below projects.  
 

Project Packages about to close  

Fiona Stanley Hospital 4 

 

To easiest way for you to access and register your interest on these supply 
opportunities is by logging into Your Company Account, select the 
Searching menu and click on Search Supply Opportunities. This will open 
the below search engine.  

1. Set the search engine Package Status to Full Package Open 

2. Set the Date Range from 30/11/2009 to 13/12/2009 

3. Set the Filter by date to Closing date 

4. Press the Search button. 
  
DUPLICATE THESE SEARCH ENGINE SETTINGS 

 
 
To register your interest, check the boxes for the opportunities you are 
interested in and press the Submit Interest button at the bottom of the 
webpage.  



 

  

You can view your registrations by selecting the Registrations menu and 
click on Active Registrations.  
 

If you need some assistance with your company account login, using the 
opportunities search engine or checking your registrations please click on 
the HELP menu within your company account system.  
 

NEW PACKAGES LISTED BETWEEN – 16/11/2009 to 29/11/2009 
 
There have been 7 new full package supply opportunities listed on 
ProjectConnect by projects in the fortnight ending 29 November 2009.  
 

Project New Packages Listed  

Sino Iron 3 

Fiona Stanley Hospital 4 

 
To easiest way for you to access and register your interest on these supply 
opportunities is by logging into Your Company Account, select the 
Searching menu and click on Search Supply Opportunities. This will open 
the below search engine.  
  
1. Set the search engine Package Status to New 

2. Set the Date Range from 16/11/2009 to 29/11/2009 

3. Set the Filter by date to Listed date 

4. Press the Search button. 
 
DUPLICATE THESE SEARCH ENGINE SETTINGS 

 
  

To register your interest, check the boxes for the opportunities you are 
interested in and press the Submit Interest button at the bottom of the 
webpage.  
 
You can view your registrations by selecting the Registrations menu and 
click on Active Registrations.  



 

 
 
 
 
 

As the safety representative for your business you will face new 
challenges and responsibilities. This course will provide you with skills to 
manage your role. 
 

This WorkSafe WA accredited course is designed to help build the 
knowledge, confidence and skills needed to be an effective Safety 
Representative. It will also provide you with the tools to improve the overall 
safety performance of your organisation. 
 

Content 
 

 understanding the basic legal requirements for safety at work 
 representing employees effectively 
 understanding the process for hazard identification, risk assessment and 

control 
 knowing how to conduct workplace inspections, accident investigations 

and job safety analyses 
 identifying sources and finding information on safety matters 
 formulating an achievable safety action plan for your workplace 
 

Who should attend? 
 

This program is designed exclusively for elected safety and health 
representatives.  
 

Qualifications Available: 
 

Participants who attend this course will be offered the option to further 
their studies in OSH through Recognition of Prior Learning (RPL) by 
completing a workbook and portfolio of evidence within a given timeframe.  
Upon successfully being assessed as competent in all six units they will be 
issued with a Certificate of Attainment which they can use to obtain 
exemptions on those units through RPL when completing a Cert III in OSH.  
There is an additional cost of $550 (inc GST) per participant to undertake 
this additional assessment. 
 
Duration:  Five days 
Dates:  7-11 December 2009 
Course times:  8.30am – 4.30pm (8.15am registration) 
Program fee:  $840 members; $1050 non-members (Prices include GST on 
lunch component only) 
 

 
TO REGISTER: copy and paste the below address into your web browser. 
 
https://ebiz.cciwa.com/ebusiness/meetings/meetingdetail.aspx?ID=2323 
 
For assistance please call the CCI Events Hotline on 08 9365 7500. 


